FY 2022 AHIMT Program Summary: 09/14/2022

FY22 Highlights

Significant Accomplishments/Changes:

This FY brought new changes to the AHIMT Program. With the implementation of the National Three-
Tiered System, the 17 IMTs within Texas were determined to be IMT-L (local teams). TDEM shifted our
focus on establishing the IMT-R (state/regional teams) based on the 6 TDEM Regions.
- State/Regional Team Application established (about 260 applications received by June 2022).
- Program SOGs revised and executed, including the revision of the Qualification Guide.
Advertised the new AHIMT Program at the TDEM Emergency Management Conference.
- TDEM developed their TEMAT MOU to house “all” System Response Programs in one contract.
o 220 MOUs distributed within the AHIMT Program, 62 awaiting TDEM signatures for
completion.
o Reimbursement to Local Jurisdictions will be handled by TDEM.
o TAMFS involvement with contracts and reimbursements, once TEMAT MOU is fully
executed, will be minimal.
- New Program Logo developed.
o First round of uniform shirts ordered.
o Uniform site established, ready to implement in FY23 with grant funding.

The HRP & Qualifications Committee added an AHIMT presence to start reviewing Program Taskbooks
for credentialing.

IMT members deployed for over 200 days to wildfire support, COVID, and All-Hazard events.

TEEX requested our help in coordinating/delivering an Incident Commander course to the Los Alamos
National Laboratory in New Mexico. Successfully completed April 11 — 15, 2022 with glowing reviews.

Assisted TDEM with the coordination and delivery of two Liaison Officer courses and approved the
internal delivery of a Staging Area Manager course.

TEXAS AsM~ AHIMT

ALL-HAZARD INCIDENT MANAGEMENT TEAM

Training Delivered: All-Hazard Classes & Exercises

21 classes/exercises

494 students : 12,357 contact hours

12 Counties: Bell, Bexar, Dallas, Ellis, Hidalgo, Lubbock, Nueces, Tarrant, Titus, Travis, Wise
1 Out of State: IC @ Los Alamos, NM
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FY 2022

COURSE |DATES |# OF ATTENDEES |CLASS HOURS |CONTACT HOURS |CITY/COU NTY

0sC September 14- 17, 2021 7 22 154 Waxahachie/Ellis
0-305 September 20- 24, 2021 25 40 1000 Mt. Pleasant/Titus
0-305 September 27 - October 1, 2021 18 40 720 Rowlett/Dallas

SITL September 27 - October 1, 2021 19 31.25 593.75 Austin/Travis

e-Isuite College Station (Clay H.) |October 26- 28, 2021 3 21 63

PSC October 26 - 29, 2021 23 25 575 Grand Prairie/Tarrant
0-305 November 8- 12, 2021 32 40 1280 Corpus Christi/Nueces
PSC January 10- 13, 2022 21 25 525 San Antonio/Bexar
0-305 February 7- 11, 2022 17 40 680 Weslaco/Hidalgo

RESL February 21 - 24, 2022 24 235 564 San Antonio/Bexar
e-Isuite College Station (Clay H.) [March 22 - 24, 2022 7 21 147

FAUL March 28 - 30, 2022 39 19 741 San Antonio/Bexar
PSC March 28 - 31, 2022 15 25 375 Corpus Christi/Nueces
LOFR March 29 - 30, 2022 14 13 182 Corpus Christi/Nueces
IC April 11- 15, 2022 10 30 300 Los Alamos, NM

PSC April 25- 28, 2022 34 25 850 San Antonio/Bexar
MGT 314 (TEEX) #1 May 2 - 6, 2022 43 N/A N/A

0-305 May 23 - 27, 2022 31 40 1240 San Antonio/Bexar
PSC June 20- 23, 2022 19 25 475 Decatur/Wise

LOFR July 7- 8, 2022 22 13 286 Austin/Travis

0-305 July 11- 15, 2022 23 40 920 Temple/Bell

FAUL July 25- 27, 2022 22 19 418 Irving/Dallas

LOFR August 1- 2, 2022 12 13 156 Lubbock/Lubbock
Beta R-325 Exercise (Jimmy M.)  [23-Aug-22 14 N/A N/A

21 494 590.75 12244.75 12

Goals for FY23

- Offer a couple e-Isuite courses to the AHIMT members (work with Clay and Meredith).

- Complete the TICC-AHIMT website update.

- Work with Matt to pull potential internal applicants for AHPS Train-the-Trainer courses.

- Move away from AHIMT Reimbursements (most, if not all) and MOAs completely, with the
implementation of TDEM’s TEMAT MOU.

- External Training to implement class fee and allow for instructor travel to be covered by
Training.

- Continue to work with TDEM, TEEX, and Agrilife to deliver AHPS trainings where they have
need.

- AHIMT Program: Mechanism for Single Resources to continue their participation (contract).



